Coaching & Feedback Program Eﬁ] Program Outline
-

The MBA for Executives Coaching Program is a personalized development experience
designed to advance your leadership skills through a structured program including one-
oNn-one sessions with an executive coach.

Coaching is...

e aleadership development process designed to achieve behavioral change that will
make you more successful professionally by improving leadership/teamwork skills
and abilities

e based on data gathered through a 360 feedback assessment process

e a partnership between the coach and the student to support the student in achieving
real outcomes

Philadelphia Class 43 Program Schedule

Friday 13 April Information Session 1 hour
Saturday 14 April — Open Enrollment ~30 minutes
Sunday 6 May
Friday 18 May — Online Leadership Competency ~1 hour
Friday 11 June Assessment
Friday 15 June Goal Setting Session 1 hour
July Coaching Assignments Announced Via email
Individual Coaching Sessions 75 minutes
July ) i
Coaching Session 1
Individual Coaching Sessions 45 minutes
August — September Coaching Session 2 per session
Coaching Session 3
September Midpoint Survey ~20 minutes
Individual Coaching Sessions 45 minutes
October — Coaching Session 4 per session
December Coaching Session 5
Coaching Session 6
December-January Endpoint Survey ~20 minutes

Program Contact Information:
Leadership Program Office: ]MHH G47

https:/ /leadership.wharton.upenn.edu/executive-mba

Program Team:

Lynn Krage, Director, lkrage@wharton.upenn.edu
Samantha Stahl, Associate Director, sastahl@wharton.upenn.edu
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