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What is Leadership?

“‘Becoming a leader is synonymous with becoming yourself. It is precisely that
simple and it is also that difficult.”

- Warren Bennis, renowned scholar and author on leadership
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What is Leadership Coaching?

Leadership coaching is a
designed to advance your leadership skills

through a structured program that includes
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Why Leadership Coaching?

* To become a

* To focus on the specific competencies that contribute to

* To gather to get better insight into
strengths and areas for development

» To engage in targeted for
leadership development
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Why Leadership Coaching?

“To attain exceptional levels of performance,
subjects must undergo a very long period of
active learning, during which they refine and
improve their skill, ideally under the supervision

of a teacher or coach.”
- Ericsson & Charness, 1994

Ericsson, K. A. & Charness, N. (1994). Expert performance: Its structure and
acquisition. American Psychologist, 49(8), 725-747.
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2B Leadership Coaching: What To Expect

What To Expect:
Coaching Session Structure

Space To Ctarlty For Experlmentatlon Accountability
Think Impact for Growth
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The Wharton Leadership Competencies

Communication

Teamwork Decision Making
Leveraging Culture Diplomacy
Influence Emotional Intelligence
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Digital Ecosystem

Assessment(s) — Wharton Leadership 360
Secure digital platform

Educational resources

“We aim to be the gold standard for
scientifically grounded assessments and
development plans. The People Lab will
evolve as technology, science, and
organizational needs change. It’s a platform
that will be continuously pushed forward
precisely because it resides at the intersection
of science and practice.”
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@Wharton PEOPLE LAB

'YOUR ASSESSMENTS

RESOURCES

Learn More

Development Activities

T arors Welcome!

Start your journey of personal change! We encourage you to learn more about what we

measure and how to read your results by focusing on what you want to develop.

Open assessments

These assessments are open for data collection. Please take your self assessment(s) and if
applicable, manage your evaluators. Your results become available once you’ve met the

assessment requirements.

Wharton Leadership 360
September 2025 « Due Sep 19, 2025

Take assessment Add evaluators (0/5) Collect responses (0/5) Take assessment I
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Start by selecting an assessment from the menu! You can edit the evaluator details until they

have completed their evaluation. Check out Best Practices for guidance.

SELECT ASSESSMENT Wharton Leaders|

RELATIONSHIP EVALUATION ACTIONS
STATUS

Natalie Kauffman nkauff@wharton.upenn.edu Peer Not send -
COI‘aneted end a reminder

Add Evaluator

NAME

RELATIONSHIP T(

IN WHAT INDUSTRY DID YOU WORK TOGETHER?

'WHAT LANGUAGE DID YOU SPEAK TO EACH OTHER?
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Wharton Leadership 360 Assessment

>

_ N N\ (O - )
~ Totalof 810 || & Talkwitheach || Start thinking
< respondents ¢) respondent )  aboutlist
O persona"y < Immedlately

: before sendin
* 8-10 professional || 33 the assessmer?t ,8 _
contacts Include > invitation e~ Youreceived the
£ " current and o invite yesterday,
; former :Io: - June 1.
supervisors, You will be <
colleagues, direct provided with an Assessments
reports and invitation must be
classmates template completed by
June 26 and in
advance of Goal
Setting Session

>
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What is Leadership Coaching?
e e e e

Mentoring

Consulting

Therapy

Career Coaching

Leadership
Coaching

k' Wharton

I’ve been there.
Here’s what worked
for me.

I’'m the expert. |
have the answer.

Let’s resolve what’s
holding you back.

Let’s get clear on
your next step.

You have the
answers. Let’s
unlock them.

This is how | would
do it.

This is what you
should do.

Tell me what
happened and how
it affected you.

Let’s explore your
goals and align with
opportunities.

What have you
tried? What do
you want to shift?

Sharing personal
guidance and
advice

Offering direction,
plans, and technical
expertise

Exploring emotions
and deeper
psychological
patterns

Providing tools,
assessments, and
career navigation
support

Encouraging
reflection,
experimentation,
and behavior
change

Past experience as
a guide

Solving business
problems

Healing the past

Job path, industry
fit, strategy

Present and future
growth as a leader
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Coaching Bench

\

EXPERIENCE

\

Minimum of 5 years
experience, majority
with over 10 years

Coached Senior
Executives, High
Potentials and
Entrepreneurs

Maijor global >

corporations )
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2B Program Schedule

ECFP Requirements:

1) Complete Enrollment Form by Friday, June

19,2026 at 11:59 PM EST . .
Enrollment opens June 1, 2026. The Enrollment form Virtual Information

is available via our website. Session

2) Generate a Wharton Leadership 360 Report Join us virtually

by Frida\/, June 26, 2026 at 11:59 PM EST Wednesday’ June 3’ 2026
Generating a WL360 report requires completion of the 7pm - 8pm EST
self-assessment and receiving 5 pieces of feedback

from evaluators. Zoom Link available HERE

You must complete BOTH requirements to participate
in ECFP.
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ECFP Calendar

If a student meets all program requirements by the stated deadlines, they will receive a
coaching assignment on July 10, 2026. Students will be asked to complete a Midpoint and
Endpoint Survey throughout the engagement.

7/15/2026
to
7/30/2026

8/1/2026
to
8/31/2026

9/1/2026
to
9/30/2026

Goal Setting Meeting:

Meet your coach, review your Wharton Leadership 360
report, identify key insights, and shape a focused
coaching goal. Begin exploring your leadership context
and designing fieldwork to apply across your WEMBA and
professional experience.

Coaching Session 2:

Deepen awareness of your leadership strengths and
opportunities. Test new behaviors in professional and
educational settings in service of your coaching goal.

Coaching Session 3:

Reflect on fieldwork outcomes, assess impact, and adjust
strategies to stay aligned with your coaching goal. Refine
your approach, reinforce what’s working, and build
confidence to lead effectively.

In-Person
90 Mins

Virtual
60 Mins

Virtual
60 Mins
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Coaching Session 4:
10/1/2026 This session serves as an opportunity to reflect on
to progress, reestablish focus, and calibrate goals for the
10/31/2026 final stretch. This conversation will support momentum
and alignment.

Virtual
60 mins

Coaching Session 5:
The final coaching session will focus on consolidating
11/1/2026 insights, celebrating growth, and identifying strategies to
to sustain momentum beyond the coaching engagement. Virtual
11/20/2026 You will explore next steps and develop a forward-looking 60 Mins

plan to support continued leadership
development.

After completion of the Goal Setting Meeting, you may utilize one of your 60 minute
coaching sessions for 30 mins of coach observation and 30 mins of coach feedback. Please
communicate with your Executive Coach directly if this is of interest, to discuss specifics of
inviting your coach to observe you during a team/group meeting through WEMBA or in your
workplace.
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§2B Room Reservations (SF/PHL)

To schedule space at any Class Weekend? Sign up at
time: Email the Front Desk at the SCC Front Desk for a
Case Study room.

(o] gF-!
Case Study room.

Not a Class Weekend?
Reach out to your Class
Manager or book a GSR in
Huntsman Hall here:

@Wharton McNulty Leadership Program


mailto:wfs-frontdesk@wharton.upenn.edu
mailto:wfs-frontdesk@wharton.upenn.edu
mailto:wfs-frontdesk@wharton.upenn.edu
mailto:wfs-frontdesk@wharton.upenn.edu
https://apps.wharton.upenn.edu/gsr/
https://apps.wharton.upenn.edu/gsr/

2@ Program Schedule

Enrollment Opens

- Review via the Canvas announcement and fill out the enrollment survey

Enrollment Closes

Assessment FAQ’s

- Completing the Wharton Leadership 360 and having a generated report is a

requirement for ECFP

- You need af least 5 external evaluators and your completed self-assessment to
generate a report

- You can view who has/has not completed their evaluation of you. Continue to

remind them in People Lab through
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578 Q&A

Questions after the Session?

Please feel free to contact us with any questions at

Program Staff
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Samantha Stahl Ariana Alexander Natalie Kauffman

Director Associate Director Program Cootrdinator
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Atul Gawande on Coaching
TED Talk
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https://www.ted.com/talks/atul_gawande_want_to_get great at_something_get a ¢
oach?

"Having a good coach to provide a more accurate picture of our reality, to instill positive habits of thinking, and to
break our actions down and then help us build them back up again. It's not how good you are now; it's how good
you're going to be that really matters." — Atul Gawande
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