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McNulty Leadership Program

What is Leadership? 

At the McNulty Leadership Program, we see 
leadership as the act of  making a positive 

difference. 

We enable and support the pursuit of  deeper 
self-awareness and improved leadership skills. 

“Becoming a leader is synonymous with becoming yourself. It is precisely that 
simple and it is also that difficult.”

- Warren Bennis, renowned scholar and author on leadership 



Leadership coaching is a personalized development 
experience designed to advance your leadership skills 
through a structured program that includes one-on-

one sessions with an executive coach. 
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What is Leadership Coaching?



Why Leadership Coaching?
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• To become a better leader/team member

• To focus on the specific competencies that contribute to 
interpersonal effectiveness

• To gather feedback data to get better insight into 
strengths and areas for development

• To engage in targeted behavioral change for 
leadership development



Why Leadership Coaching?

ICF Global Coaching Client Study, 2009
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80% Increased self-confidence 

70% Improved work performance, relationships, 
communication, and interpersonal skills 

86% Organizations recouped investment 



Why Leadership Coaching?
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“To attain exceptional levels of  performance, 
subjects must undergo a very long period of  
active learning, during which they refine and 
improve their skill, ideally under the supervision 
of  a teacher or coach.”

- Ericsson & Charness, 1994

Ericsson, K. A. & Charness, N. (1994). Expert performance: Its structure and 
acquisition. American Psychologist, 49(8), 725-747.



Leadership Coaching: What To Expect
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Your coach helps set the destination. You take the wheel.
Focused conversations powered by what you practice between them.

HANDOFF

Session 1: Goal Setting

Coach in the driver’s seat 

Turn your WL360 + experience 
into a specific behavioral goal.  

Sessions 2 – 5: Student-Led

You drive what matters now 

Bring the real situations, choices, tensions, 
and results. Your coach helps you see 
patterns, test assumptions, and stay 
accountable.  

The Coaching Loop
Insight becomes leadership when you test it in the “field.” 

Notice
Use feedback + real 

situations 

Choose
One behavior to 

change 

Practice
Try it on purpose in 
between sessions

Return with data
What happened? 

What did you learn? 

Your role: open, reflective, willing to experiment.  •  Your coach’s role: challenge, perspective, accountability.



What is Leadership Coaching?
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Approach Core Thought Typical Statement Primary Action Focus

Mentoring I’ve been there. 
Here’s what worked 
for me.

This is how I would 
do it.

Sharing personal 
guidance and 
advice

Past experience as 
a guide

Consulting I’m the expert. I 
have the answer.

This is what you 
should do.

Offering direction, 
plans, and technical 
expertise

Solving business 
problems

Therapy Let’s resolve what’s 
holding you back.

Tell me what 
happened and how 
it affected you.

Exploring emotions 
and deeper 
psychological 
patterns

Healing the past

Career Coaching Let’s get clear on 
your next step.

Let’s explore your 
goals and align with 
opportunities.

Providing tools, 
assessments, and 
career navigation 
support

Job path, industry 
fit, strategy

Leadership 
Coaching

You have the 
answers. Let’s 
unlock them.

What have you 
tried? What do 
you want to shift?

Encouraging 
reflection, 
experimentation, 
and behavior 
change

Present and future 
growth as a leader



The Wharton Leadership Competencies
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Communication 

Decision Making

Diplomacy

Emotional IntelligenceInfluence

Leveraging Culture

Teamwork



Po People Lab 
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Digital Ecosystem
Assessment(s) – Wharton Leadership 360
Secure digital platform
Educational resources 

“We aim to be the gold standard for 
scientifically grounded assessments and 
development plans. The People Lab will 
evolve as technology, science, and 
organizational needs change. It’s a platform 
that will be continuously pushed forward 
precisely because it resides at the intersection 
of  science and practice.”



Po People Lab 
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Po People Lab: Manage Evaluators
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Wharton Leadership 360 Assessment
W

ho
 to

 A
sk

..

Total of 8-10 
respondents

 
8-10 professional 
contacts Include 

current and 
former 

supervisors, 
colleagues, direct 

reports and 
classmates

H
ow

 to
 A

sk
… Talk with each 

respondent 
personally before 

sending the 
assessment 

invitation

You will be 
provided with an 

invitation template 

W
he

n 
to

 A
sk

… Start thinking 
about list 

immediately

You received the 
invite yesterday, 

August 24.

Assessments must 
be completed by 

September 18 and 
in advance of Goal 

Setting Session
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Coaching Bench 
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EX
PE

R
IE

N
C

E

Minimum of 5 years 
experience, majority 
with over 10 years

Coached Senior 
Executives, High 
Potentials and 
Entrepreneurs 

Major global 
corporations

ED
U

C
AT

IO
N

Masters & PhD

ICF Certified

Knowledgeable in 
leadership 
development



Requirements 
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ECFP Website: leadership.wharton.upenn.edu/ecfp
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Enrollment Opens August 24 
- Review via the email announcement and fill out the enrollment survey

Enrollment Closes September 18 

Assessment FAQ’s
- Completing the Wharton Leadership 360 and having a generated report is a 
requirement for ECFP
- You need at least 5 external evaluators and your completed self-assessment to 
generate a report 
- You can view who has/has not completed their evaluation of  you. Continue to 
remind them in People Lab through September 18 

Program Schedule
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Questions after the Session?

Please feel free to contact us with any questions at ECFProgram@wharton.upenn.edu 

Program Staff

Q&A
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Samantha Stahl 
Director

Ariana Alexander
Associate Director

Natalie Kauffman
Program Coordinator 

mailto:ecfprogram@wharton.upenn.edu


Atul Gawande on Coaching
TED Talk

"Having a good coach to provide a more accurate picture of our reality, to instill positive habits of thinking, and to 
break our actions down and then help us build them back up again. It's not how good you are now; it's how good 
you're going to be that really matters." – Atul Gawande

https://www.ted.com/talks/atul_gawande_want_to_get_great_at_something_get_a_c
oach?
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