Executive Coaching & Feedback Program
Full Time MBA 27
Program Calendar

ECFP Requirements due Sept 18: ! Learn More....
Step 1: Complete the Enrollment Form N
Available after August 24, 2026 on the ECFP g
website.
. Virtual

Step 2: Generate Your Wharton Leadership .
360 (WL360) Report Information
To generate your WL360 report through Session
People Lab, you must complete both of the
following: August 25, 2026

o Complete the WL360 Self-Assessment 6pm - 7pm

e Collect feedback from 5 or more evaluators Z00m

Both steps are REQUIRED to participate in ECFP.

ECFP FT MBA 27 Calendar

If a student meets all program requirements by the stated deadlines,

they will receive a coaching assignment Friday, September 25, 2026.
Students will be asked to complete a feedback survey at the mid and
endpoint of the engagement.

Goal Setting Meeting:
September 28 Meet your coach, review your Wharton

) _ . o In-Person
to Leadership 360 report, identify key insights, and .
h ¢ d hi | Begi ori Meeting
October 16 shape a focused coaching goal. Begin exploring 90 mins

your leadership context and designing fieldwork
to apply across your MBA experience.

Coaching Session 2:
October19  peepen awareness of your leadership strengths Vil
to and opportunities. Test new behaviors in real-time

60 mins
November 6 MBA settings in service of your coaching goal.

Coaching Session 3:

November 9 Reflect on fieldwork outcomes,refine your Virtual
to approach, reinforce what’s working, and build 60 mins
December 4 confidence to lead effectively across Wharton and
beyond.

Coaching Session 4:
January 19 This session, following the winter break, serves as Virtual
to an opportunity to reflect on progress, reestablish 60 mins
February 5 focus, and calibrate goals for the final stretch. This
conversation will support momentum and
alignment.

Coaching Session 5:
February 8 The final coaching session will focus on Virtual
consolidating insights, celebrating growth, and
identifying strategies to sustain momentum
beyond the coaching engagement. You will
explore next steps and develop a forward-looking
plan to support continued leadership
development.

to
February 26

60 mins

Students will be asked to complete a midpoint and endpoint survey to provide

programmatic feedback.

@V\fharton McNulty

UNIVERSITY 0f PENNSYLVANIA Leader Shlp Program


https://leadership.wharton.upenn.edu/ecfp/
https://leadership.wharton.upenn.edu/ecfp/
https://peoplelab.wharton.upenn.edu/authenticate/?next=/
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	August 25, 2026 6pm - 7pm Zoom
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	September 28  to October 16
	In-Person Meeting 90 mins

	October 19 to November 6
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	February 8 to  February 26
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